BONNEVILLE COUNTY

PERFORMANCE EVALUATION

(For Supervisory Personnel)
EMPLOYEE NAME:       
  NUMBER:       

POSITION TITLE:       
  DEPT.:       

PERIOD BEING EVALUATED:     FROM:       
  TO:       


	Rate each area from one to five with:

  1.  Indicating performance does not meet work performance standards

  2.  Indicating performance needs some improvement.

  3.  Indicating performance meets work performance standards.

  4.  Indicating performance generally exceeds work performance standards.

  5.  Indicating performance is consistently well above average.

Written comments are required for ratings above a four or below a two.


	JOB KNOWLEDGE:  Consider technical competence in field, ability to apply training and/or experience to work situations and stay abreast of new developments.  Comments:       
	Rating:       

	JUDGEMENT:  Consider ability to recognize and define problems and develop workable solutions in a timely and objective manner.  Comments:       
	Rating:       

	ORGANIZATIONAL SKILLS:  Consider ability to develop and implement short and long range plans, organize and direct work to accomplish department goals or objectives.  Comments:       
	Rating:       

	EMPLOYEE DEVELOPMENT:  Consider ability to evaluate subordinates performance in an objective manner and provide appropriate training, counseling and support.  Comments:       
	Rating:       

	OBJECTIVITY:  Consider degree to which the employee is impartial in the selection, training, evaluation, advancement and discipline of employees and in scheduling and assignment of duties and responsibilities.  Comments:       
	Rating:       

	LEADERSHIP:  Consider appropriateness of leadership style and ability to motivate employees to accomplish department goals and objectives in a timely manner.  Comments:       
	Rating:       

	ADMINISTRATIVE ABILITY:  Consider the degree to which complete and accurate records are maintained and timeliness and quality of reports, administrative actions, etc.  Comments:       
	Rating:       


	WORK HABITS AND ATTITUDES:  Consider attendance, punctuality, reliability, orderliness, and willingness to follow instructions and accept responsibility.  Comments:       
	Rating:       

	PERSONAL QUALITIES:  Consider initiative, general appearance, ability to work without immediate supervision, adapt to new or difficult situations and accept constructive criticism.  Comments:       
	Rating:       

	RELATIONSHIPS WITH OTHERS:  Consider ability to communicate effectively, to cooperate with others to accomplish department goals and objectives and to deal with the public in a professional and courteous manner.  Comments:       
	Rating:       

	OVERALL WORK PERFORMANCE:

 FORMCHECKBOX 
  1. Does not meet work performance standards

 FORMCHECKBOX 
  2. Needs some improvement

 FORMCHECKBOX 
  3. Meets work performance standards

 FORMCHECKBOX 
  4. Generally exceeds work performance standards

 FORMCHECKBOX 
  5. Performance is consistently well above average

Rater's Comments:       
Rater's Signature:_________________________________________________________   Date:__________________________




	Employee's Comments:       
My signature below is an acknowledgement that I have seen and had an opportunity to discuss this evaluation with my supervisor. It does not necessarily mean that I agree with the rater's conclusions.  I understand that I have five days to file a written appeal if I disagree with this evaluation.

Employee's Signature:_____________________________________________________  Date:___________________________




	Reviewed By:____________________________________________________________  Date:___________________________
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